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Summary 

This project analysed survey responses from senior managers regarding the impact of AI on 
leadership behaviours and business processes. The survey explored five key areas: leadership 
challenges, process changes, the significance of AI-driven changes, explanations of why these 
changes matter, and the effects on businesses. The findings revealed that while AI is recognised 
as a transformative force, its integration into decision-making and operations is still in the 
preliminary stages, challenged by issues associated with deployment, talent acquisition and 
leadership adaptation. The full potential of AI is yet to be realised, although some respondents 
had observed incremental improvements in agility and decision-making. 

 

 

Introduction 

The integration of artificial intelligence (AI) into business operations is transforming how leaders 
think, act, and strategize. This report presents the findings from a survey of senior managers, 
exploring how AI is influencing leadership behaviours, processes, and its impact on business 
outcomes. The survey asked participants to identify key leadership challenges, explain how 
leadership processes have changed, and describe the significance of these changes for and 
effects on business operations. Participants were asked to reflect on both the positive and 
negative effects of AI within their organisations, providing detailed insights into the evolving 
landscape of leadership in the AI age. This report presents their responses, adding to our 
understanding of how AI is shaping the leadership paradigm. 
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Key Leadership Issues 

The survey respondents identified a 
range of leadership challenges 
related to the implementation of AI 
technologies. The most common 
concerns centred around where and 
how to deploy AI within their 
businesses and many also identified 
the challenges with the strategic 
alignment of AI capabilities and 
business objectives. Respondents 
also highlighted the need to 
accelerate decision-making 
processes and adapt leadership 
styles to embrace AI's rapid pace of 
development. Other concerns included maintaining ethical standards and ensuring 
transparency when using AI to support decision making. These finding suggest that there is both 
enthusiasm about the potential AI as a leadership support and apprehension about its unknown 
long-term impacts on workforce dynamics and business strategies. 

 

 

Leadership Process Changes  

The respondents indicated that leadership processes and styles have also been influenced by 
the adoption of AI. While some respondents reported no changes, many identified adjustments 

in how innovation was encouraged within 
their organisations. A developing 
emphasis within the organisation on 
exploring diverse perspectives and 
considering AI-driven decision-making 
models was also described by the 
participants. Several participants 
mentioned the need for leaders to become 
more proactive in fostering an 
environment that embraces AI 
experimentation. Additionally, several 
respondents pointed out that finding AI 
talent had become a priority and were 

incentivising the development of these skills within their workforce. In contrast, a portion of 
respondents confirmed that their leadership processes were yet to change significantly, as a 
result of the influence of AI decision making support.  
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Significance of Changes 

The respondents provided varied opinions on the significance of AI facilitated leadership 
changes. While some participants reported that these changes had limited significance, others 
noted that the changes have led to profound shifts in business models, market positioning, and 
innovation strategies. Respondents 
identifying the impact of these changes 
as significant, described AI as a tool for 
fostering better decision-making and 
increasing organisational agility. 
However, the challenges of integrating 
AI facilitated decision-making into 
existing management structures were 
evident in the responses. Respondents 
expressed concerns about the effect of 
the learning curve for use of AI 
technologies and the potential for AI to 
disrupt industries like higher education. These responses indicated that while AI was identified 
as a potential transformative agent for leadership, its true impact is still being assessed by many 
organisations. 

 

 

Why the Changes Are Significant 

The participants were asked to provide explanations as to why AI facilitated leadership changes 
were significant. Many made reference to the broad public conversations about AI and noted that 

actual implementation in 
leadership was limited, reducing 
the opportunity for AI facilitated 
leadership to have a greater effect. 
Some respondents observed that AI 
could unlock new business 
opportunities and technological 
advancements, but expressed 
uncertainty about its actual 
benefits. The challenge of 
separating the hype regarding the 

potential benefits of AI from measurable business value outcomes was a recurring theme in the 
comments. Additionally, the respondents highlighted the need for businesses to rapidly learn 
and adapt to the evolving AI landscape, particularly in industries experiencing disruption. 
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Effects on Business Outcomes 

The tangible effects of AI on business 
identified by the respondents varied. 
Several reported that AI had not yet had a 
noticeable effect on their operations, 
while others noted that improvements 
were incremental and included outcomes 
such as enhanced visibility and agility. 
Some respondents noted that their 
organisations had begun investing in AI 
facilitated decision-making, but that 
significant business impacts had not yet 
been achieved. A common theme amongst the respondents was the sense that AI adoption 
required a cautious approach, due to senior leader’s understanding of the technology. While 
some positive business outcome changes were observed, the respondents indicated that AI’s 
full potential remains largely unrealised in many sectors. 

 

 

Conclusion 

The findings of this survey highlight the mixed, but evolving influence of AI on leadership 
behaviours and business processes. While many of the participant were aware of the potential 
of AI for facilitating leadership decisions, the integration of AI into everyday strategic decisions 
remains inconsistent. Key concerns for leaders responding to this survey included the issue of 
“where and how to deploy AI” and the need identified by many of the respondents to further 
explore “how to best leverage its capabilities?”. Whilst their leadership styles and processes had 
begun adapting, the respondents expressed a need for further talent development and process 
innovation to help improve understanding of AI implementation for business outcome 
improvement. 

In terms of business effects, while some respondents reported improvements in agility and 
decision-making, other respondents indicated their organisations adopted a more cautious 
approach due to a lack of understanding of the business outcomes impact of AI technologies. 
These findings indicate that AI is gradually influencing leadership, but that its long-term effects 
and full potential are not yet realised by many organisations. As AI continues to mature, 
leadership behaviours will increasingly need to adapt to this technology to drive the integration 
of AI into operations as a mechanism for improved business decision-making, performance and 
innovation. 
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